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Dear readers,
It is with great satisfaction that CMB presents its first Sustainability Report.
 
In recent years, despite the climate of widespread uncertainty due firstly to the pandemic and 
later to the conflict between Russia and Ukraine and their impacts on inflation and speculative 
tensions, our Company has intensified its activities linked to environmental, social and eco-
nomic sustainability.

Updating its Industrial Plan 2021-2023, CMB has chosen to move in the direction of a Sustain-
ability Plan, integrating economic and financial objectives with environmental, social, human 
resources and supply chain objectives. CMB started out on this path at the beginning of the 
2000s, and it has led to a number of certifications: Quality, Safety and Environment, the adop-
tion of the ‘231’ Organisation and Management Model, as well as SA 8000 certification.

Today, sustainability is increasingly becoming a commitment to values and a strategic driver 
guiding industrial development, enhancing and underlining our commitment and choices for 
a better future, starting from the topics on which CMB has built its own identity throughout its 
history. Social, environmental and economic responsibility is an integral part of the founding 
values of CMB, and becomes a lens through which we interpret business development, with is-
sues becoming increasingly central when faced with the rapid changes of recent years. Behind 
each of our projects, there is not only know-how and practical skill, but also team work and the 
desire to leave a mark of quality on the landscape. We want to continue to enhance the skills of 
the people who work with us, testing our competencies in a qualified market with clients who 
share objectives with CMB, through paths that bring value to CMB, its stakeholders and the 
whole community.

Based on these drivers, and through an open and transparent dialogue with CMB’s stake-
holders, the economic and financial objectives have been integrated with the Sustainable De-
velopment Goals (SDGs) defined in the UN Agenda 2030. Their development and the planned 
objectives are reported in this Sustainability Report: in this way, CMB can report on its re-
sponsibility, behaviour and the social, environmental and economic results of its activities 
undertaken, taking further steps forward to measure the effects and improvement objectives.

General Meeting, May 2022

Chairman of the Board of Directors
Carlo Zini
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Methodological note
AIM OF THE DOCUMENT
In this document, CMB Società Cooperativa Muratori e Braccianti di Carpi (hereinaf-
ter, CMB or Company) has begun its path of sustainability reporting.
CMB thus undertakes annually to inform its stakeholders of the main results achieved 
in terms of sustainability performance, aiming to promote transparency both inside 
and outside the company. 

ACCOUNTING PROCESS, PRINCIPLES AND STANDARDS 
This document was drafted, following the collection and processing of data, by the 
project-specific Working Group, which liaised with the referred company functions. 
The main activities leading to the drafting of the Sustainability Report are listed 
below:

• identification of the reporting boundaries;
• identification of stakeholder;
• identification of key topics;
• materiality analysis;
• definition of reporting indicators;
• collection, processing and consolidation of qualitative and quantitative data;
• drafting and approval of the Sustainability Report.

This document was drafted in compliance with the “Global Reporting Initiative Sus-
tainability Reporting Standards” (hereinafter GRI Standard) issued by the “Global 
Reporting Initiative” in 2016, taking into consideration the subsequent updates. The 
Sustainability Report was drafted according to the “GRI-Referenced claim” option.

The Sustainability Report reports on topics relating to supply chain management, 
personnel management, inclusion and equal opportunities, occupational health and 
safety, the environment, ethics, integrity and compliance and innovation, all deemed 
material topics within a specific analytical path.

REPORTING BOUNDARY AND PERIOD
The data and information given in this Sustainability Report refer to financial years 
2021 and 2020 and concern the Headquarters in Carpi (MO), the operational offic-
es in Milan and Rome, the Service Centres in Carpi (MO), Basiano (MI) and Guidonia 
Montecelio (RM), as well as the Production Units located in the country and active 
during the reporting period. The GRI contents index can be found at the end of the 
document; this summarises which GRI Standards are reported, with an indication of 
the disclosure number and page number. The economic reporting refers to the con-
solidated financial statements of the whole CMB Group, including activities Abroad 
and Subsidiaries.

The Sustainability Report was approved by the Board of Directors on 25 October 
2022. For clarifications or insights on the Financial Statements, contact the email ad-
dress: sostenibilita@cmbcarpi.it

Pordenone Ring Road
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Stakeholders 
and materiality

The impacting topics emerge from 
the dialogue with all stakeholders 
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• Corporate communications via mail CMBinforma
• Notice boards and communication totems in the Sites and Production Units
• Periodic training and refresher activities for employees
• CMB website: reporting of results, main projects in progress     

and initiatives in the News and House organ section (InCorso magazine)
• Periodic operational engagement between      

Specialist Departments and Production Units
• General meetings
• Corporate events: Sustainability workshops 
• Online questionnaire

• CMB website: reporting of results, main projects in progress     
and initiatives in the News and House organ section (InCorso magazine)

• Purchasing department: routine contacts for CMB operations,    
selection and commercial relations

• Supplier management portal: supplier assessment
• Online questionnaire

• Corporate communications via mail CMBinforma
• CMB website: reporting of results, main projects in progress     

and initiatives in the News and House organ section (InCorso magazine)
• General meetings
• Corporate events: Sustainability workshops
• Online questionnaire

• CMB website: reporting of results, main projects in progress     
and initiatives in the News and House organ section (InCorso magazine)

• Corporate events: Sustainability workshops

• CMB website: reporting of results, main projects in progress     
and initiatives in the News and House organ section (InCorso magazine)

• Financial Resources and Planning Department
• Corporate events: Sustainability workshops

• CMB website: reporting of results, main projects in progress     
and initiatives in the News and House organ section (InCorso magazine)

• Third-party audits by the Accredited Body
• Online questionnaire
• Corporate events: Sustainability workshops

• Corporate communications via mail CMBinforma
• Trade union meetings
• Online questionnaire
• CMB website: reporting of results, main projects in progress     

and initiatives in the News and House organ section (InCorso magazine)
• Consultation and involvement of the RLS

EMPLOYEES

SUPPLIERS

CERTIFYING 
BODIES

FINANCING 
MEMBERS

CUSTOMERS

CREDIT 
INSTITUTIONS

TRADE UNIONS

Stakeholders and engagement 
methods
Stakeholders play a fundamental role in CMB’s sustainable growth path. With their 
engagement, and taking into account their needs, the company maintains a constant 
vision of the contexts in which it operates, undertaking to consider the expectations, 
perceptions and priorities of its stakeholders in its decision making processes and in 
the definition of its economic, environmental and social objectives.

CMB has carefully identified the categories listed below which have relations with 
the company and its activities, through an analysis that considered a range of param-
eters: interest, influence, responsibility and dependence.

MAIN CHANNELS FOR DIALOGUE AND LISTENINGSTAKEHOLDERS

STAKEHOLDERS INVOLVED

EMPLOYEES
CMB employees, 

whether members 
or not, in Carpi, Milan 

and Rome.

SUPPLIERS
Suppliers of goods 

and services.
Financing members 

are all those who have 
concluded a working 

relationship with CMB 
but are still bound to 
the interests of the 

company, investing part 
of their savings in the 

company shares.

CUSTOMERS
Customers of both 
public and private 

works and services.

CREDIT INSTITUTES
Banks and financial institutions.

CERTIFYING BODIES
The third party validating 

the company certifications 
and checking that they are 
progressively maintained.

TRADE UNIONS
Bodies protecting 

worker rights.

FINANCING MEMBERS
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Materiality analysis
The CMB materiality analysis was conducted by analysing firstly the sustainability 
context in the company and then through a benchmark analysis with the reference 
sector. Following these analyses, the relevant topics for CMB’s core business were 
then identified; these are given in the following double page.  On the basis of these 
topics, an in-depth analysis was performed in order to determine the material topics, 
i.e., those most relevant to the company and its stakeholders. The material topics are 
those aspects that influence CMB and its stakeholders and which have a significant 
or potentially significant impact on themes. 
Questionnaires were administered in order to investigate the relevance of each topic 
to the following categories of stakeholders: employees (members and non-members), 
suppliers, financing members, trade unions, certifying bodies.

The same approach was used to measure the importance of each topic for CMB, in-
volving the Company’s Top and Middle Management. A workshop was organised for 
a more direct and active dialogue with some categories of stakeholders (credit insti-
tutions and customers). During this activity, the participants expressed their opinions 
on the relevant topics and in relation to what they expect from CMB in terms of sus-
tainability. The results emerging from the online questionnaires and the workshop 
were analysed and described in the “CMB materiality matrix” given here. In the top 
right-hand corner, the matrix shows the topics considered priority for CMB and its 
Stakeholders. These topics concern aspects of primary importance, fully consolidat-
ed in the company dynamics and in the strategy implemented to date by CMB, which 
has invested heavily in this areas and will continue to do so.

RELEVANCE FOR 
STAKEHOLDERS

RELEVANCE FOR CMB

Highly relevant

Extremely relevant

Extremely 
relevant

Negligible

A moment during the 
workshop held in July 2022 
with some categories of 
stakeholders

CMB MATERIALITY MATRIX

Ethics, Integrity 
and Compliance

Anti-corruption

Innovation, Research 
& Development

Management
of human capital

Sustainable management 
in the supply chain

Management 
of waste

Health and safety 
in the workplace

Diversity, equal 
opportunities, inclusion 
and non-discrimination

Energy consumption 
and emissions

Use of raw materials 
and materials

Management of
water resources

Privacy and 
data security

Commitment 
to the local territory

Protection of 
human rights

GOVERNANCE ENVIRONMENTAL SUSTAINABILITY HUMAN RESOURCES SOCIAL RESPONSIBILITY
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ESG TOPICESG TOPIC

ESG TOPICESG TOPIC

Enhance employees and their integration into the 
company organisational culture. Ensure the life-work balance. 
Increase the range of growth and training programmes aiming to enhance 
workers’ skills and consolidate the professional skills required for each role 
covered. Develop constructive dialogue with the trade union world, ensuring 
freedom of association and collective bargaining.

Develop innovative technological solutions through Research 
and Development activities in cooperation with external Partners, 
including Customers, Suppliers, Research centres and Universities.

Implement policies and measures to prevent offences of corruption 
inside the company and throughout the supply chain.

Manage hazardous and non-hazardous waste linked to business 
activities in an aware manner, promoting aware methods and practices 
including: re-use, separating and recycling.

Human ResourcesGovernance

Social ResponsibilityEnvironmental sustainability

Work to develop and maintain suitable work conditions and practices 
to ensure equal opportunities, through the removal of all forms of 
discrimination and moral or psychological violence relating to gender, 
age, sex, religion and sexual orientation.

Ensure the monitoring of the respect for human rights in the management 
of all business activities and in relations with stakeholders.

Through actions, programmes and management systems, 
guarantee the reduction of fossil fuel consumption and 
promote the use of energy from renewable sources aiming to 
reduce polluting emissions into the atmosphere.

Strive to guarantee a correct and efficient management of the 
company, inspired by the highest standards of ethics (e.g., Code of 
Ethics), integrity and compliance with laws and regulations.

Work to select and monitor suppliers, collaborators and commercial 
partners in order to ensure agreements with companies that are able 
to provide guarantees on their own economic, economic and social 
performance.

Manage water resources in an aware and efficient manner, defining 
strategies for the efficient use of water.

Implement actions to support local policies/initiatives.Incentivise material re-use and recycling practices 
and/or the use of eco-sustainable materials.

Develop, implement and continuously maintain active safety, prevention, 
hygiene and health policies, minimising risks and ensuring the 
healthiness of the work place.

Comply with codes and regulations aiming to guarantee the precise 
management of information and data and compliance with security 
measures, in order to avoid the destruction, loss, access to and 
unlawful use of the information collected.

MANAGEMENT 
OF HUMAN 
CAPITAL

COMMITMENT 
TO THE LOCAL 
TERRITORY 

USE OF RAW 
MATERIALS
AND MATERIALS

MANAGEMENT 
OF WASTE

OCCUPATIONAL 
HEALTH AND 
SAFETY

SUSTAINABLE 
SUPPLY CHAIN 
MANAGEMENT 

MANAGEMENT OF 
WATER RESOURCES

DIVERSITY, EQUAL 
OPPORTUNITIES, 
INCLUSION AND NON-
DISCRIMINATION

PROTECTION OF 
HUMAN RIGHTS 

ENERGY 
CONSUMPTION 
AND EMISSIONS

ETHICS, INTEGRITY 
AND COMPLIANCE

PRIVACY AND 
DATA SECURITY

INNOVATION, 
RESEARCH & 
DEVELOPMENT

ANTI-CORRUPTION
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Our commitment to achieving the 
Sustainable Development Goals
There are 17 SDGs (Sustainable Development Goals), defined by the United Nations 
in its Agenda 2030, undersigned by 193 countries to share a common commitment to 
guaranteeing a better present and future for the planet. The 17 goals are in turn di-
vided into 169 targets, representing the road to follow to achieve a sustainable future.

The most recent CMB Industrial Plans have introduced the concept of sustainable 
growth, attentive to its identity, to the risks linked to legality, company welfare and 
respect for people and the environment. Updating its Industrial Plan 2021-2023, CMB 
has defined the next steps it intends to take, underlining virtuous actions and behav-
iour, which are already an integral part of the Company’s actions, moving towards a 
Sustainability Plan that integrates economic and financial goals with the Sustainable 
Development Goals (SDGs). A strategic vision and development perspective are de-
scribed linked to the way of doing business, ethical values and economic objectives 
that point towards sustainable income growth associated with a high capacity for 
business motivation, inspiration and innovation. 

CMB intends to offer its own contribution in the coming years to the Agenda 2030 
Sustainability Goals, through the main initiatives illustrated in the following pages 
with reference to the SDG targets. 

At the date of drafting this Sustainability Report, the Sustainability Plan 2021-2023 is 
being defined and will subsequently be published.

Urban development, Città Contemporanea, Milan
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GOALS 2021-2023CMB COMMITMENTTARGET SDGSDGs

12.5: Substantially reduce waste gen-
eration through prevention, reduction, 
recycling and reuse.

5.1: End all forms of discrimination 
against all women and girls every-
where.

5.5: Ensure women’s full and effec-
tive participation and equal opportuni-
ties for leadership at all levels of deci-
sion-making in political, economic and 
public life.

5.c: Adopt and strengthen sound pol-
icies and enforceable legislation for 
the promotion of gender equality and 
the empowerment of all women and 
girls at all levels.

10.2: Empower and promote the social, 
economic and political inclusion of 
all, irrespective of age, sex, disability, 
race, ethnicity, origin, religion or eco-
nomic or other status.

10.3: Ensure equal opportunities and 
reduce inequalities of outcome, in-
cluding by eliminating discriminatory 
laws, policies and practices and pro-
moting appropriate legislation, poli-
cies and action in this regard.

3.8 Achieve universal health coverage, 
including financial risk protection, ac-
cess to quality essential health-care 
services and access to safe, effective, 
quality and affordable essential medi-
cines and vaccines for all.

Incentivise the aware management of spe-
cial waste through initiatives and the en-
gagement of internal operational functions 
as well as the supply chain.

Guarantee and improve healthy and suit-
able working conditions, ensuring equal 
opportunities, diversity and preventing all 
forms of discrimination.

• Identify measures to improve the 
company Welfare and Work-Life Balance.

• Increase the percentage of 
waste produced destined for 
recycling.

• Reduce the Gender Pay Gap 
between employees in the 
operational sites and among 
Site employees by professional 
category.

• Increase the number of women 
working in the company.

• Target zero episodes of 
discrimination.

• Reach the largest number of 
workers with the initiatives pro-
posed (e.g., work-life balance, 
recreational policies, CMB staff 
health screening).

Pillar 2: ENVIRONMENT – ESG topic: Waste management

Pillar 3: HUMAN RESOURCES – ESG topic: Diversity, equal opportunities, inclusion and non-discrimination

Pillar 3: HUMAN RESOURCES – ESG topic: Human capital management

GOALS 2021-2023CMB COMMITMENTTARGET SDGSDGs

12.6: Encourage companies, especial-
ly large and trans-national companies, 
to adopt sustainable practices and to 
integrate sustainability information in-
to their reporting cycle.

12.8: Ensure that people everywhere 
have the relevant information and 
awareness for sustainable development 
and lifestyles in harmony with nature.

16.6: Develop effective, accountable 
and transparent institutions at all levels.

16.B: Promote and enforce non-dis-
criminatory laws and policies for sus-
tainable development.

16.5: Substantially reduce corruption 
and bribery in all their forms.

7.2: Increase substantially the share of 
renewable energy in the global ener-
gy mix.

7.3: Double the global rate of improve-
ment in energy efficiency.

13.2: Integrate climate change meas-
ures into national policies, strategies 
and planning.

• Guarantee appropriate 
representativeness for Governance 
over the years, ensuring a correct and 
effective technical and administrative 
operation in compliance with ethical, 
environmental and socio-economic 
principles.

• Develop awareness raising programmes 
on Sustainability topics.

Obtain certification according to standard 
ISO 37001, which defines the Anti-corrup-
tion Management System requirements, in 
order to support public and private organ-
isations in combating and preventing cor-
ruption, disseminating a culture based on 
ethics and good conduct.

• Ensure the effective monitoring of 
company consumption in order to reduce 
scope 1 and 2 GHG emissions.

• Define good company practices for 
the various production units in order to 
reduce energy consumption.

• Equip the company vehicle fleets with 
low-emission cars in order to reduce fuel 
consumption.

• Provide operational support to the Energy 
Manager function to check and increase 
the use of energy from renewable 
sources in the company.

• Request Guarantees of Origin from 
energy suppliers and select them on this 
basis.

• Create synergies between the Mobility 
Manager, Energy Manager and other 
functions described in the Company 
Organisational Manual (MOA).

• Establish and ensure the 
operational continuity of the 
CMB Sustainability Committee 
which acts as a go-between for 
the operational areas and the 
Management/BoD.

• Establish and ensure operational 
continuity to the Sustainability 
Department in charge of 
programming, development and 
methodological supervision of 
the Sustainability initiatives and 
the Sustainability Report.

• Define a training/communication 
programme in raise awareness 
among workers at all levels on 
ESG topics.

• Obtain ISO 37001 certification.
• Establish a company function 

for corruption prevention and 
guarantee appropriate support 
to the Integrated Management 
System officers.

• Reduce direct (scope 1) GHG 
emissions.

• Reduce indirect (scope 2) GHG 
emissions.

• Increase purchasing of energy 
from renewable sources.

• Include low-emissions vehicles 
in the company fleet.

• Obtain ISO 50001 certification.

Pillar 1: GOVERNANCE – ESG topic: Ethics, Integrity and Compliance 

Pillar 1: GOVERNANCE – ESG topic: Anti-corruption

Pillar 2: ENVIRONMENT – ESG topic: Energy consumption and emissions
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An experience made of people 
and large works

Our history and 
identity 
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For CMB, safety is a culture. 
Increasing its standards beyond 
the existing laws, the Company has 
launched a pilot project which today 
is the jewel in its crown. Sharing 
information, direct dialogue between 
workers, supervisors and customers 
generates a virtuous path of 
awareness of the value of safety for 
both individuals and teams.

Attention to the environment and 
energy savings are increasingly 
important issues for looking to the 
future, and with its experience, CMB 
is able to suggest the most innovative 
solutions. A commitment that is part 
of the corporate social responsibility 
and an opportunity for contributing to 
increasing the value of constructions, 
also in environmental terms.

CMB’s large projects are also made 
possible thanks to the technological 
innovations that increase the 
efficiency, precision and safety of the 
works. Over the years, the company 
has increased its investments in 
the most innovative technologies, 
including BIM (Building Information 
Modelling), and today its know-how 
has become an integrated system.

With a hundred years of history and 
a healthy financial situation, CMB 
is a company that has been able to 
respond to its Clients’ needs and new 
market demands in the best way, with 
increasing attention to innovation 
and services. This is due to a prudent 
and far-sighted management that has 
opened to foreign markets, aware that 
opportunities know no borders.

The competences found in CMB 
are part of its history, a long path 
of experiences that have created a 
solid business able to build its future. 
Its specialisation in the construction 
of hospitals, tall buildings, 
infrastructures, renovations, urban 
redevelopment and services is 
the result of the competences of 
its professionals who give their 
contribution to building the history of 
CMB every day.

ENVIRONMENTAL SUSTAINABILITY 
AND SOCIAL RESPONSIBILITY

INNOVATION AND RESEARCH:  
THE DRIVER OF THE COMPANY

A SOLID YET 
FLEXIBLE BUSINESS

COMPETENCE GAINED 
IN A LONG HISTORY

SAFETY 
FIRSTThe core

values 
of CMB

110
YEARS
IN BUILDING 
INNOVATION

1908

2018

Montecchio Maggiore Hospital (Vicenza)



— P.27— P.26 Sustainability Report – 2021 The CMB identity

the following checks: appropriate supplier suitability requirements, irregularities in 
accounting, fiscal, national insurance matters, money laundering, crimes against per-
sons, organised crime, labour and environmental protection. 

CMB monitors the related regulatory innovations, with appropriate organisational, pro-
cedural and training interventions aiming to govern the formation and management 
and control arrangements of the various subcontracts, providing evidence, within the 
Integrated Management System (IMS), to the organisation, management and control 
system overseeing the procurement and performance of the related contracts.

Activity sectors and contracts
Constructing works means outlining the profile of a city, building the future. CMB is 
passionate about seeing a project completed thanks to the company know-how: pub-
lic works, hospitals, shopping centres, large infrastructures. CMB builds hospitals, 
commercial and residential buildings, infrastructures, as well as renovation works. 
The sectors in which it works bear witness to the high specialisation and trust the 
clients place in the company’s professional skills. 

CMB is a reliable constructor able to guarantee the implementation of increasingly 
complex and articulated projects. In particular, in the hospital sector, where it devel-
ops activities with project financing, CMB is involved not only in the construction but 
continues to work in the maintenance phase. In Geneva, CMB is part of a joint venture 
working on the restructuring of the Palace of Nations, while in Denmark, again in joint 
venture, it is building the new University Hospital Hub in the city of Odense and the 
University Hospital in Koge. For more details on CMB’s sectors of activity, refer to the 
document Annual Report, which can be consulted via the link given here. 

CMB is a general construction firm working in public and private contracts, promoting 
the implementation of real estate initiatives. It was founded in 1977 from the merger 
of two cooperatives: Braccianti di Carpi, Muratori and Cementieri di Carpi, established 
respectively in 1904 and 1908.

Today, CMB performs its activity in the national territory and across Europe, in the 
civil building field - hospitals, offices, industrial and residential sectors as well as in in-
frastructure works - roads and railways, urban development and facility management 
services. CMB has numerous participations in companies, consortia and joint ven-
tures, working in the field of civil engineering and service management, also through 
project financing and global service contracts. In this historical time, CMB’s indus-
trial and commercial activities beyond the national border are focused exclusively 
on countries deemed to be of low financial and political risk, including Denmark and 
Switzerland. CMB has its headquarters in Carpi (MO) and two operational sites, re-
spectively in Rome and Milan, and responds to a division-based organisational model. 

CMB is a cooperative production and work company with mutual purpose, without 
private speculation purposes: the workers, in their dual capacity also as cooperative 
members, own the company, which through the General Meeting directly elects the 
Members of the Board. In addition to the cooperative members, financing members 
can be either physical persons who have or have had ties with CMB without being 
workers, or legal persons. In the last year, the procedures were completed for the 
entry of two financial companies in the cooperative movement, Sofinco and Coop-
fond, as financing members. Considering the cooperative nature and prevalence of 
cooperative members over employees, there is an absolute predominance of internal 
relations, governed by the company relationship and therefore by the Articles of As-
sociation and the corporate regulations: the qualification of member, and particularly 
that of member worker is used to consider, in the management of company relations, 
the requirements of both legal and physical persons, also in terms of their reliability 
and shared values.

With the Company’s Capitalisation Project, approved in the Industrial Plan 2021-
2023, the General meeting established a technological development fund for compa-
ny restructuring and strengthening. Aiming to support the development of the com-
pany, the companies in the cooperative movement Sofinco and Coopfond purchased 
investment shares in the new fund; in his way, they acquired the right to elect two 
members of the Board of Directors. For this reason, in May 2022, Sofinco indicated its 
own Chairman Carlo Zini, the current Chairman of CMB, while Coopfond the Director 
General Simone Gamberini.

Due to the activities performed, CMB makes widespread use of outsourced servic-
es, through specific subcontracts, with particular reference to the subcontracting of 
specific works and services. In the performance of CMB’s activities, this contractu-
al approach introduces a significant risk profile, deriving from the implications that 
the decentralisation of production has on various aspects of business management. 
Splitting the services contracted to CMB into various kinds of subcontracts involves 
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587

Number of employees at 31.12.2021

#keydata /personnel
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Company structure

Governance
CMB’s Governance structure is based on relations between various bodies and fig-
ures: General meeting, Board of Directors, Chairman, Managing Directors and the 
Members’ Sections. The company structure is overseen by independent control bod-
ies appointed by the Meeting: Board of Auditors, Auditing and Financial Statement 
Certification Firm, as well as the Supervisory Body.

The Board of Directors (BoD) must ensure efficiency and effectiveness in the man-
agement of the company, and establishes its organisation, adopting suitable manage-
ment and control arrangements, operating procedures, setting management criteria, 
aiming to ensure the correct and effective technical and administrative operation, as-
signing roles and responsibilities to various figures. 

To guarantee the prompt and effective implementation of its resolutions and the best 
coordination between the Company’s various organisational units, the Board appoints 
the Group Management Body, determining its composition, function and powers. The 
Group Management Body is the top executive body: it ensures the collective respon-
sibility of the CMB management, managing the company, implementing policies and 
strategies and defining and pursuing the company objectives. 

CMB has four Central Management Units, which ensure the definition and manage-
ment of the company policies and strategies, and three Divisions, working in their 
respective territories and business areas. In commercial terms, the Group Manage-
ment Body and the Board of Directors define the commercial policies in terms of mar-
ket positioning (Italy/Abroad, public/private), strategic alliances, volumes and prices, 
the establishment of Joint Ventures (JVs) and the assignment of responsibilities. The 
system of top management powers is then formalised through the appointment of 
the persons by the Board of Directors. The company adopts management and control 
arrangements to appropriately state and foster compliance with its ethical principles. 

Company structure
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Economic performance 
The value generated by CMB was created through the reclassification of the items in 
the Income Statement of the consolidated financial statements at 31 December 2021, 
including the activities abroad and those of the subsidiaries. For the accounting of the 
economic value generated and distributed, refer to the accrual principle (*).
In 2021, the global value generated is more than 776 mln EUR (579 mln EUR in 2020), 
758 mln EUR of which is redistributed: of this, 90% is destined for suppliers of servic-
es and raw materials, around 8% is destined for personnel salaries and benefits, while 
the remaining 1% for the remuneration of the financial system in the form of interests 
paid and for the community.
For more details on the economic data, refer to the document Annual Report, which 
can be consulted via the link given here. 

Management Systems and Certifications
Quality is fundamental when talking of buildings based on the safety, efficiency, 
health and sustainability of the works and their construction process. To guarantee 
its clients, CMB is committed to innovation, and has obtained sector certifications.
In 1999 the Company obtained the certification of its quality management system ISO 
9001 and in 2009 it obtained the certification of its occupational health and safety 
management system OHSAS 18001 (now ISO 45001) and environmental management 
system ISO 14001. 
CMB is registered in the second category of the General Contractors’ Register, and 
has the qualification certificate for the execution of public works in 34 categories. 

In 2019, CMB obtained BIM certification, and was the first Italian construction compa-
ny to obtain it. Finally, in December 2020 it obtained the certification of its Corporate 
Social Responsibility management system, SA8000.

The list of CMB’s certifications is given below: these are managed in a single arrange-
ment under the company’s Integrated Management System:

• Quality MS – ISO 9001:2015
• Health and safety MS – ISO 45001:2018
• Environment MS – ISO 14001:2015
• BIM MS - UNI/PdR 74:2019 
• Corporate social responsibility – SA 8000:2014.

In addition to the following certificates/authorisations:
• General Contractor – Class II
• Execution of public works
• Registration Cat.2-Bis – Environmental Managers’ Register.

Corporate Social Responsibility 
Certification SA8000

cmbcarpi.com

(*) 
Accounting principle used to calculate the economic result of a given period, having to consider only 
the costs and revenues referring to and having an effect on that period of time, whatever the financial 
transactions that have occurred or still have to occur.

  ANNUAL REPORT 2021

  CERTIFICATIONS

Annual Report

113° Esercizio - 113th Financial Year
2021

cmbcarpi.com
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Social Accountability International and other stakeholders in the
SA8000 process only recognize SA8000 certificates issued by
qualified CBs granted accreditation by SAAS and do not
recognize the validity of SA8000 certificates issued by
unaccredited organizations or organizations accredited by any
entity other than SAAS. www.saasaccreditation.org

IAF:28
IAF:35

SA-1911

C.M.B. SOCIETÀ COOPERATIVA MURATORI E
BRACCIANTI DI CARPI

VIA CARLO MARX, 101 41012 CARPI (MO) ITALIA

VIA CARLO MARX, 101 41012 Carpi (MO) ITALIA
E CANTIERI OPERATIVI

SA 8000:2014

MANAGEMENT OF THE ACTIVITY OF GENERAL CONTRACTOR IN PUBLIC WORKS CONTRACTS OR SERVICES.
DESIGN, CONSTRUCTION, RENOVATION AND MAINTENANCE OF BUILDING, INFRASTRUCTURE, HYDRAULIC AND

INDUSTRIAL PLANT ENGINEERING WORKS (TERMO-FLUID AND ELECTRIC–ELECTRONIC PLANTS).
RESTORATION AND MAINTENANCE OF LISTED PROPERTY. DESIGN AND PROVISION OF OPERATION AND

MAINTENANCE SERVICES IN GLOBAL MANAGEMENT SERVICES.

GESTIONE DELLE ATTIVITA’ DI CONTRAENTE GENERALE DI APPALTI DI LAVORI O SERVIZI PUBBLICI.
PROGETTAZIONE, COSTRUZIONE, RISTRUTTURAZIONE E MANUTENZIONE DI OPERE DI INGEGNERIA EDILE,

INFRASTRUTTURALE, IDRAULICA ED IMPIANTISTICA (TERMO-FLUIDI ED ELETTRICI-ELETTRONICI). RESTAURO E
MANUTENZIONE DI BENI IMMOBILI SOTTOPOSTI A TUTELA. PROGETTAZIONE ED EROGAZIONE DI SERVIZI DI

GESTIONE E MANUTENZIONE IN GLOBAL SERVICE.

CCEERRTTIIFFIICCAATTEE  NNoo..

CERTIFICATO N.

SI CERTIFICA CHE IL SISTEMA DI GESTIONE DELLA RESPONSABILITÀ SOCIALE DI

IT IS HEREBY CERTIFIED THAT THE SOCIAL ACCOUNTABILITY MANAGEMENT SYSTEM OF

PER I SEGUENTI CAMPI DI ATTIVITÀ /  FOR THE FOLLOWING FIELD(S) OF ACTIVITIES

NELLE SEGUENTI UNITÀ OPERATIVE / IN THE FOLLOWING OPERATIONAL UNITS

L’USO E LA VALIDITÀ DEL PRESENTE CERTIFICATO È SOGGETTO AL RISPETTO DEL PERTINENTE REGOLAMENTO DEL RINA

È CONFORME ALLA SPECIFICA / IS IN COMPLIANCE WITH THE STANDARD

THE USE AND VALIDITY OF THIS CERTIFICATE ARE SUBJECT TO THE REQUIREMENTS OF THE RELEVANT RINA RULES

Per informazioni sulla
validità del presente

certificato e per il
dettaglio delle singole

certificazioni, visitare il
sito www.rina.org

For information
concerning validity of

this certificate and
details of other

certification, visit the site
www.rina.org

16.12.2020

16.12.2020

Prima emissione
First Issue

Data revisione
Revision date

RINA Services S.p.A.

Data scadenza
Expiry Date 15.12.2023

Via Corsica 12 - 16128 Genova Italy

E SITI INDICATI NELLE PAGINE SUCCESSIVE / AND SITES IN THE FOLLOWING PAGES

1/2

Amilcare Rini
Rome Management System

Certification, Head

2021 2020Economic value generated and distributed

776,791,000 

758,169,000 

688,127,000 

59,648,000

5,858,000

4,479,000 

57,000

18,622,000

579,922,000

568,874,000

506,310,000

50,356,000

8,757,000

3,298,000

153,000

11,048,000

Estimated value generated directly

Distributed economic value

Operating costs

Employee salaries and benefits

Payments to capital suppliers

Payments to the Public Administration

Investments in the community

Withheld economic value

https://www.cmbcarpi.com/wp-content/uploads/2022/08/cmb-annual-report-2021.pdf
https://www.cmbcarpi.com/en/certifications
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From the Code of ethics to Risk 
management, passing through 
company compliance

A system of 
shared values 
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CMB has adopted a system of values that includes ideas, ways of acting and attrib-
utes that are commonly considered as important: attention to people and their skills 
and their related professional growth, the soundness and quality of projects, inno-
vation, sustainability and the history of the company. This system of values allows 
the company to continue to grow.  The topic of ethics, integrity and compliance is 
central to the company, indeed CMB has always been particularly sensitive to the 
need to ensure the correctness and transparency of all its business activities in order 
to guarantee the protection of its reputation and image towards its stakeholders and 
the market.

CMB has adopted an Organisation, Management and Control model (OMC) pursuant 
to Italian Legislative Decree no. 231 of 8 June 2001 and has consequently appointed a 
Supervisory Body, with the task of monitoring the compliance, efficacy and effective 
implementation of the Model and the related internal procedures with a view to pre-
vention and the opportunities for updating the model itself.

CMB deems it appropriate to underline the importance and function the BoD has as-
signed the OMC within its corporate organisation and management tools, the central-
ity of which is widely stated in the company IMS. There is a strong synergy between 
the IMS and the OMC and, through their integration and the cooperation between the 
IMS Organisational Unit and the Supervisory Body the achievement of management 
optimization targets and the prevention of offences are facilitated. The OMC is draft-
ed considering the characteristics of CMB, the mapping and assessment of relevant 
risks pursuant to D.Lgs. 231/2001 and the instructions and procedures adopted to 
mitigate such risks.

Through the document “Policy for quality, occupational safety, the environment and 
social responsibility”, which can be consulted via the link here, CMB underlines its 
leadership and commitment to pursuing social responsibility and sustainability tar-
gets as well as the continual improvement of its management.

Code of Ethics
CMB has formalised its “Code of Ethics” to foster the concrete assertion of the values 
on which its corporate contract and the principles laid down in the Articles of Associa-
tion are based. This document establishes the requirements and constraints on which 
the performance of activities are based, condemning all breaches of personal rights, 
all forms of relationships with criminal or unlawful activities which are contrary to the 
company principles. 
Consult the CME Code of Ethics via the link here.
The principles laid down in the Code of Ethics are coordinated with the Integrated 
Management System. The Code of Ethics explicitly states: 
“The CMB Integrated Management System pursues the adoption of the principles 
and values laid down in the Code of Ethics, in compliance with the Articles of Associ-
ation and the related Regulations, which fully define the scope, purpose and organi-
sation of the business and the company”.

THE CMB CODE OF ETHICS IS BASED ON FIFTEEN ARTICLES

 
SISTEMA DI GESTIONE INTEGRATO  

PRES 2.1 01 F 

Rev. 3.6 25/10/2022 

LA POLITICA pag.     1     di     4 
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Questo documento è di proprietà della C.M.B. Società Cooperativa Muratori e Braccianti di Carpi che se ne riserva tutti i diritti. 

 
 

   
 
 

  
      

 
 
 
 
 
 
 
 
 
 
 

 POLITICA PER LA QUALITA',  
LA SICUREZZA SUL LAVORO, L'AMBIENTE  

E LA RESPONSABILITA' SOCIALE  
 

 
 
 
 
 
 
 
 
 

SGI 

  CODE OF ETHICS   INTEGRATED  
        MANAGEMENT  
        SYSTEM POLICY

 1 General principles

 2 Human rights

 3 Relations with the Public Administration

 4 Relations with the market

 5 Production of documents and certifications

 6 Relations with authorities, institutions, trade unions, political, cultural and sporting organisations 

 7 Corporate management

 8 Administrative and accounting management

 9 Protection of labour and the mental and physical well-being of workers

 10 Environmental protection

 11 Fighting crime and terrorism

 12 Personal behaviour

 13 Relations with third parties

 14 Implementing instructions

 15 Breaches of the Code of Ethics

ARTICLENO.

CODE OF 
ETHICS

(In Italian only)

(In Italian only)

https://www.cmbcarpi.com/wp-content/uploads/2021/06/FASCICOLO-04-CODICE-ETICO-rev-29-ottobre-2019.pdf
https://www.cmbcarpi.com/wp-content/uploads/2022/11/Politica-SGI-rev.3.6-del-25_10_2022.pdf
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#keydata /anti-corruption 
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Percentage of business partners 
to whom the CMB anti-corruption policies 
and procedures have been notified
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590 SUPPLIERS

CUSTOMERS
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Compliance and risk management
ANTI-CORRUPTION 
As described above, the company has decided to adopt an Organisation, Management 
and Control model (OMC) aligned to the requirements established by D.Lgs. 231/2001 
and amendments, aiming to prevent the risk of offences that the top management 
or personnel subjected to the management of others, including all external bodies 
with whom the company holds relations, may commit, as referred to explicitly in the 
related legal regulations. 

In 2020, no communication/training on the OMC and anti-corruption topics was giv-
en, both because the model was not updated and due to other operational priorities 
linked to the Covid-19 pandemic. In 2021, no cases of corruption were reported.

ENVIRONMENTAL AND SOCIO-ECONOMIC COMPLIANCE
CMB manages and monitors the risks and non-conformities linked to environmental 
and socio-economic standards, ensuring any corrective actions required in a prompt 
manner, complying with laws regulations and procedures as well as the internal Code 
of Ethics. Through the OMC, CMB has constantly monitored and adapted to the regu-
lations in a continuously evolving environmental and socio-economic context.
In 2021, CMB recorded an environmental sanction relating to the 231 of €35,000, im-
posed on a production unit. An appeal is in progress, in order to justify the reasons of 
CMB, as the company deems that it is not guilty and the sanction is not due.
For 2021, CMB recorded a total amount of sanctions in the socio-economic field equal 
to €7,735, compared to €12,905 in 2020. These amounts include: delayed payment of 
direct and indirect taxes, IMU (property tax) control and production sanctions.

RISK MANAGEMENT
Risk Management aims to set, implement and monitor the risk management strate-
gies and policies in the best way, passing from a system that manages unfavourable 
events to a system that manages risks also in terms of business opportunities, from 
a simply reactive system to a pro-active, preventive system, oriented to improvement 
through the contribution of various professional disciplines and the involvement of 
different levels of the company organisation and management.
This arrangement aims to promote an approach aiming for the real integration of Risk 
Management into the management systems implemented, organically covering all 
company areas and structures, based firstly on technical and managerial principles, 
as well as ethical criteria that are consistent with the organisation's mission.
The approach to risk management is based on the methodological principles of En-
terprise Risk Management (ERM), therefore the risks are not handled in an isolated 
and separate manner but rather by ensuring the integrated coordination of the man-
agement process between the various business units, considering the interactions 
between various risky events.
In relation to its own specific character and the characteristics of its reference mar-
ket, CMB formulates its expectations and expected results in its industrial plans, con-
sidering the conformity with the risk level considered acceptable to the company.
Risk Management is oriented to effectively and strategically managing and controlling 
the various risks (threats and opportunities) and their interdependence, through de-
cisions and tools adopted by the BoD and implemented by all company personnel, 
aiming to achieve the company objectives and safeguard the value of the business.
The risk management process, and so both the prevention of potential damages and 
the promotion of opportunities, focuses not only on CMB’s internal management but 
also involves all external stakeholders.
To implement a Risk-Based thinking approach, awareness raising and training activi-
ties are continuously assured to the personnel. To systematically and efficiently man-
age this topic, significant risks are identified and monitored, ensuring appropriate 
attention and prompt implementation of any corrective actions.

2021

2021

2020

2020

Anti-corruption communication

Anti-corruption training

Communication of  
anti-corruption policies 
and procedures

Anti-corruption  
training

15 /15

0 /565

0 /26

0 /59

0 /291

0 /189

517 /1017

25 /82

565 /935

15 /15

1 /565

0 /26

0 /59

1 /291

0 /189

15 / 15

392 /587

29 /29

64 /64

299 /299

0 /195

616 /1036

26 /73

590 /963

15 /15

19 /587

2 /29

5 /64

12 /299

0 /195

100%

0%

0%

0%

0%

0%

58%

30%

60%

100%

0%

0%

0%

0%

0%

100%

67%

100%

100%

100%

0%

59%

36%

61%

100%

3%

7%

8%

4%

0%

Number of members of the governing bodies out of the total

Number of employees out of the total

of which Executives

of which Middle Managers

of which White collar

of which Blue collar

Number of business partners out of the total 

of which clients

of which suppliers

Number of members of the governing bodies out of the total

Number of employees out of the total

of which Executives

of which Middle Managers

of which White collar

of which Blue collar

Number of persons to 
whom the organisation's 
anti-corruption policies 
and procedures have been 
communicated

Number of persons  
who have received  
anti-corruption training
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Safe by Vocation®, BIM and 
major investments in research 
and development

Innovation
that counts
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CMB and innovation
CMB is a modern cooperative business, which brings its past and recent history and 
the values born from an experience that has blended economic development with the 
growth of opportunities for employment, safety, social progress and innovation. For 
CMB, innovating is an indispensable factor for being one step ahead of the challeng-
es in the sector, reacting rapidly to continuously evolving market demands for con-
structions with low environmental impacts. Most of the investments in research and 
development are related to the BIM approach, occupational health and safety and the 
improvement of procedures and processes, as well as their digitalisation. 

For reporting on investments in research and development, the company projects se-
lected have characteristics of innovation. For 2021, CMB invested around €390,000 
in research and development, and in 2020 around €450,000. Further investments are 
planned for 2022. The most important investments include: Sicuri per Mestiere® and 
Building Information Modelling.

Safe by Vocation®

In compliance with its own values and the company Social Responsibility plan, CMB 
has decided to face the challenges of occupational health and safety in an innova-
tive manner, integrating and enhancing the tools offered by the corporate Integrated 
Management System and the traditional training methods. 

In 2009, the operational tool “Safe by Vocation®” was introduced, to ensure the cor-
rect management of work activities and an element of continual improvement, the 
essential requirement for compliance with the laws in force and to maintain the In-
tegrated Management System. After more than four years of experimentation, Sicuri 
per Mestiere® has become an integral part of the CMB Integrated Management Sys-
tem. After the positive and encouraging results obtained in many experiences, CMB 
considered it natural to extend the field of application also to other critical areas, 
in order to ensure that the regulatory, corporate and contractual requirements are 
met at all times. Over time, “Safe by Vocation®” has therefore taken on board many 
requirements relating to the management of environmental and general aspects re-
lating to the working environment, the management of interferences in hospital and 
civil maintenance services and the measurement of customer satisfaction. 

The current ISO 45001 standard is applied to all CMB employees, while “Safe by Vo-
cation®” targets both CMB employees and suppliers performing services at the units 
managed by the company in order to reduce site accidents, improve worker health 
and foster the growth of the sustainability culture. “Safe by Vocation®” is a system 
that seeks to act on good behaviour at all levels. For CMB, it means offering Clients a 
further added value in social, human, environmental and economic terms.

The system on which “Safe by Vocation®” is based started from the definition of criti-
cal behaviour to improve, implementing field observations on the people involved and 
providing them with feedback on the behaviour adopted. Lastly, observations data is 
processed, identifying and implementing improvement actions. The result is an in-
crease in the number of conversations on safety between people, strengthening their 
degree of responsibility towards their work and virtuous behaviour. Those with direct 
experience of the project have confirmed a real awareness of a change in vision and 
mentality, with a view to common objectives.

After the experience at the Torre Unipol site in Bologna set up in 2009, “Safe by Vo-
cation®” was applied to over 30 sites of different sizes and types, including some 
highly complex sites including those for the construction of skyscrapers, hospitals 
and infrastructures. Finally, the project was also applied to the Project and Services 
Division in a specific version for management and maintenance. Today, thanks to the 
results achieved, the system has grown and now embraces topics relating to global 
sustainability.

Improving individual behaviour relating to the 
environment and worker health and safety

SAFE BY VOCATION®

MISSION

IMPLEMENTATION METHODS

CULTURE
Promoting the 

growth of the “global 
environmental 

sustainability and 
safety” culture

AWARENESS
CMB fosters awareness 

among its workers on 
the perception of the 
risk of accidents and 

occupational diseases 
as well as pollution

COMMUNICATION
Application of effective 

environmental and 
health and safety 
communication

Implementation of 
an information and 
awareness raising 

systemand engagement 
at all levels

cmbcarpi.com
  SAFETY

The “Safe by Vocation” brand, 
the system created by CMB 
for continual improvement in 
occupational health and safety  

AWARENESS RAISING

https://www.cmbcarpi.com/en/safety
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Building Information Modelling
CMB began to experiment Building Information Modelling (BIM) in 2014 with the con-
struction of the Torre Generali for CityLife in Milan: since then, CMB’s ability to man-
age BIM processes has grown year after year, and today the company is one of the 
major players in the digital technology contract world.
 
Around 10 years after the first construction site using Building Information Model-
ling, the interdisciplinary team working in BIM now includes over 35 technicians, 9 
of which have a range of certified professional skills. The widespread availability of 
human resources able to operate in BIM is fundamental for supporting the needs un-
derlying a BIM process. This means allowing the figures in the construction chain, 
including works managers, clients, site manager, designers and suppliers, to liaise 
within a single digital environment: the Common Data Environment (CDE). 

Shifting from a BIM approach for specialists to a common BIM is CMB’s digital par-
adigm. The efforts made by the company in recent years to identify a common, in-
teractive environment integrating coordinated models, data, information, documents 
and drawings, related to each other, has led to a number of solutions available in the 
company; the resources working in BIM are able to manage huge quantities of data 
in the CDE, coordinating them among the various figures in the chain. CMB’s digital 
innovation process moves in this direction with a view to bringing the advantages of a 
digital approach to an increasingly wide audience.

The innovative approach ensures better design coordination, more targeted controls 
during the construction phase, excellent purchasing management, constant and thor-
ough monitoring of times and costs. Digital technologies are used to check the works 
progress, providing a real perception of the site development; they are also used to 
run real time check-lists for quality controls ensuring an as-built aligned with the 
acquired documents. This is the starting point for using the BIM model to the full: 
it is the moment for taking the first steps towards sustainability and maintenance 
dimensions. 

For CMB, BIM means a revolution in the management of its operations. The conven-
tional design process, when individual architectural, structural and plant drawings 
are separate from each other, with the risk of coordination errors, has been replaced 
by a BIM process in which more coordinated models minimise the margin for error.

Within the international panorama, CMB has chosen the most suitable Information 
Technology tools for achieving its own purposes, taking advantage of the high levels 
of interoperability reached internationally by the software houses. This has ensured 
that all aspects of contract management, from design to time and methods monitor-
ing, are involved in this innovative process.

BIM translates into advantages for the whole construction process. Advantages 
linked to the reduction of design and coordination errors for materials used badly, for 
non-coordinated production on site. Advantages deriving from the possibility to cre-
ate virtual simulations of the construction over time, before implementing the works 
(4D) and the possibility to increase the margin of certainty relating to the amount of 
materials and supplies (5D). CMB is currently managing development projects relat-
ing to the use of BIM throughout the whole life cycle of the works, implementing data 
relating to environmental sustainability and the management and maintenance plan 
in its Disclosure Management tools related to the model (6D and 7D).

CMB works actively with Italian universities on specific research focusing on the 
practical application of BIM. Furthermore, it offers the possibility for internships on 
the more advanced sites for the best students on the university courses, in relation 
to the digitalisation of the design, construction and maintenance process. CMB spon-
sored the “Compasso Volante” student award at Milan Polytechnic.

In July 2019, CMB 
was the first Italian 
construction company to 
certify the use of BIM

Use of the BIM 
methodology on the PwC 
tower construction site, 
Milano CityLife
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Preliminary selection 
and monitoring to guarantee quality, 
rights, legality, respect 
for the environment and safety

Qualified 
Suppliers
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The purchasing process is a key element in CMB’s logistic and economic manage-
ment. This is an extremely relevant topic due to the size of the economic value dis-
tributed to suppliers compared to the economic value generated in its business, the 
number of suppliers involved, the potential environmental and social impacts related 
to the supply chain.

Our suppliers
CMB pays close attention to preliminary investigations, the selection of its suppliers 
and their subsequent monitoring, aiming to reduce the negative impacts relating to 
workers’ rights, human rights, safety, the environment, legality and stakeholder inter-
ests. For years, the company has been striving to guarantee the correct management 
of these issues, fully complying with regulations and promoting virtuous behaviour in 
terms of both supplier governance and the workers in the whole chain. The process-
es are structured with a view to integrating the specific methods and criteria of the 
company Integrated Management System. The procedures and operating documents 
set the rules, criteria, responsibilities and operating methods that CMB adopts to plan 
and monitor its own activities in the management of the supply chain; they also rep-
resent the tools required to implement the works and/or services provided to the Cli-
ents in compliance with the specified requirements.

The selection and management of suppliers require the adoption of procedures and 
rules in order to avoid situations of even potential conflicts of interest. In this con-
text, CMB adopt measures that are consistent with sustainability and the principles 
of transparency, impartiality and correctness, aiming to establish a transparent and 
sustainable purchasing process.

CMB maintains a “List of qualified CMB suppliers (Register)” containing only the sup-
pliers that meet the requirements and parameters defined by the company, grouped 
into increasing levels from Class 4 to Class 1. The “Class” accompanies the “SA8000 
group” (increasing from 5 to 1) assigned in compliance with the definition given in the 
“SA8000 Supplier Control Plan”.

The supplier qualification process, summarised in the Supplier assessment report, 
includes the following steps:

• Collection and analysis of disclosure elements (e.g.: Deed of establishment, 
DURC), SOA certification, ISO 9001, ISO 45001, ISO 14001 certifications, registra-
tion in White Lists, technical and professional fitness, EMAS / Ecolabel registra-
tion, Legality Rating, financial reliability rating, etc.);

• Verification of authorisations and registrations/qualifications (Environmental 
Managers Register, Authorising Decrees relating to waste, reclamation activities, 
F-GAS qualification, etc.);

• Formal visits (the organisation and performance of direct investigations at the 
suppliers’ offices and production departments);

• Submission of any product samples.

Qualified suppliers used in projects are subject to annual progress assessments re-
lating to their ability to supply products and/or provide services on CMB contracts. 
For this purpose, each qualified supplier is associated to a “Quality, safety and en-
vironment judgement”, assessing their skills on the basis of the supplies provided to 
CMB. The “Quality, safety and environment judgement” for each supplier is based on 
the average score from 1 to 4 (4 is the lowest, 1 the highest), assigned to 7 assessment 
factors.  
The assessment factors are:
Qualitative 

• 1. Organisation and management; 
• 2. Quality, performance/processing/supply; 
• 3. Compliance with schedules;

Commercial 
• 4. Prices; 
• 5. Payments;

Insurance
• 6. Safety;

Environmental 
• 7. Environment.

The CMB supplier register is reviewed annually and the average score of the judge-
ments is assessed in order to update the supplier assessment.

At any time, anyone in the company who has information relating to serious breaches 
by a supplier or critical elements relating to them, must report it to the Purchasing 
department in order to record a “note of attention” in the supplier register, available 
to all persons concerned. After checking the report, the supplier may be downgraded 
or even removed from the register. In the two-year period 2020-2021, the design of 
a company portal devoted to this issue began, called “Supplier Portal”. The portal is 
expected to be fully implemented in 2023.

A detail of the CMB supply chain is given below. Suppliers are classified as suppli-
ers of raw materials (concrete, steel, etc.), subcontractors and similar for installation 
works, hire of vehicles with operator, consultants and service providers (design firms, 
test laboratories, waste disposal companies, etc.) and other suppliers not related to 
the above types.

2021 2020Suppliers involved

963

247

411

280

25

935

252

361

296

26

Total number of suppliers involved in the reporting period 

Raw materials (supplies)

Subcontracts

Consulting and services

Other suppliers
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In late 2021, CMB implemented the request to suppliers, prior to the definition of a 
new contractual relationship, of a specific “Declaration of moral requirements” (also 
containing aspects relating to the social ‘behaviour’ of the supplier, including use 
of child labour, human trafficking, fiscal and national insurance payment regularity, 
compliance with national bargaining contracts). This declaration must be signed by 
the suppliers, in the cases envisaged by specific company instructions, including: pro-
viders of services most exposed to mafia infiltration and activities considered similar 
to these by CMB as well as providers of actual production activities on site. This is in 
addition to a valid DURC certificate, where applicable to a specific supplier, checked 
both prior to signing the contract and prior to each works progress accounting. 

The “SA8000 supplier control plan” also identifies the groups of supplier qualification 
in relation to the evidence of commitment to and/or conformity with social require-
ments (e.g., possession of SA8000 certification, subscription to the SA8000 ques-
tionnaire, declaration of moral requirements). When in full operation, the assignment 
of each supplier A agrees in the SA8000 qualification group will be guaranteed by the 
“Supplier Portal”, which manages the supplier's data/documents also to support the 
supplier qualification activities, under development.

Given the updating of the specific instructions aiming to prevent mafia infiltration 
and illegality, also including among the various controls the signature by the suppli-
er, prior to the definition of a new contract, a specific “Declaration of moral require-
ments” at the end of 2021, the data for 2021 is insignificant/unrepresentative and that 
of 2020 is “not applicable”. 

(*)
Regulation No 1221/2009 on the voluntary subscription of organisations to a community eco-manage-
ment and audit scheme.

(**)
In the event of “design appointments”, attention during the design phase to environmental sustainability 
aspects in the construction and maintenance of works or parts thereof.

The supplier can provide evidence of the possession of certifications and/or qualifications relating to:

During the supply/service, providers are assessed annually for each contract in force by the CMB contract team 
(so-called assessment in progress/continuous assessment). The environmental criteria of this assessment, 
considering the requirements of the contract, are: 

ENVIRONMENTAL CRITERIA: SUPPLIER SELECTION AND MONITORING

FIRST QUALIFICATION PHASE

ASSESSMENT IN PROGRESS

ISO 14001
Environmental protection 

ISO 14001 

EMAS REGISTRATION
Possession of valid EMAS 

registration (*) and the related 
Environmental Declaration 
conforming to the related 

requirements 

QUALITY MARKS
Recognised environmental 

quality marks

COMPLIANCE
Compliance with the 

environmental specifications 
and the Environmental 
management plan (**) 

MANAGEMENT
Ability to manage 

environmental non-conformities 

ACCIDENTS
Non-occurrence of serious 

environmental accidents
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67%

47

Percentage of new suppliers assessed 
according to environmental criteria in 2021

SUPPLIERS (*)

#keydata /suppliers

(*)
Suppliers with turnover 
more than and/or equal 
to €5,000 in the 
reference year. 
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Attention to inclusion, well-being 
and professional development of 
employees and shareholders

A capital 
of experience
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CMB has built its reputation on the honesty of its people, employees and sharehold-
ers, and on respect for laws. It is thanks to its people that CMB continues to grow and 
build an authentic capital of experience.

Inclusion and enhancement of people
Every work is based on team work, and a sense of shared responsibility, every person 
contributes to the development of CMB with their own skills and the desire to leave a 
quality mark on the built environment. On its part, CMB focuses greatly on its mem-
bers and employees with projects about occupational health and safety, fostering 
the creation of a respectful working environment and supporting the potential of its 
people and social cohesion. 

Participation of workers in the management of the company, mutuality, workers’ 
rights, commitment to economic activity to generate social value represent the his-
torical pillars on which the company bases its business. In 2020, CMB added a new 
element to the enhancement of its people, employees and suppliers by obtaining 
corporate social responsibility certification according to the international standard 
SA8000. 

At 31 December 2021 CMB had 587 employees, up approximately 4% on the previous 
year. Female personnel increased on the previous year by around 10%. 97% of CMB 
employees have a permanent contract of employment, as the organisation promotes 
stable and lasting working relations and internal career paths.

CMB guarantees the use of suitable contractual arrangements, with all employees 
covered by national bargaining agreements. In addition to the national contract, in 
October 2019, CMB with the main trade unions in the sector, FeNEAL-UIL, Filca-CISL 
and Fillea-CGIL, signed a Corporate Collective Work Agreement for blue collar and 
white collar workers and middle managers which will remain in force until 30 Novem-
ber 2023, which is supplementary to the national agreement (CCNL). 

= 502020– 86

2020– 479

2021– 95 (+ 10.4%)

2021– 492 (+ 2%)

Employees divided by gender

Type of contract by gender (*)

New recruits and terminations by gender and age (**)

(*)
CMB personnel data at 31/12/year are net of staff on trade union sabbatical leave and/or who terminated 
their working relationship on 31/12 of the same year. A significant part of the organisation's activities are 
performed by subcontractors but today this cannot be quantified. The activities performed by temporary 
workers can be quantified but as this not significant the corresponding data is not given.

(**)
CMB personnel data at 31/12/year are net of staff on trade union sabbatical leave and/or who terminated 
their working relationship on 31/12 of the same year. The data are obtained by direct measuring (e.g., the 
age group is assigned considering age at 31/12 of the year).

2021-94 (16%)

2020-44 2020-40

2020-40

2021-94 (16%) 2021-72 (12%)

2021-72 (12%)

2020-44 (8%)

NEW HIRES

Between brackets: Percentage of total employees

TERMINATIONS

Men Women < 30 years ≥ 30 and ≤ 50 years > 50 years

79 66

36 37

15 6

8 3

2021-570 2021-17

2020-172020-548

FULL-TIME PART-TIME

489 3

2

14

15477

81

71

25

14

46

19

23

11 3 11 26

10 28 34

2021-569 2021-18

2020-132020-552

PERMANENT FIXED-TERM

14

12

4

1

478

467

91

85
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The main initiatives activated today are: 
• the introduction of smart-working for employees in the supplementary company 

contract;
• consolidation of the methods for requesting advances on future salaries and em-

ployment severance pay in the supplementary company contract;
• supplementary contribution to a complementary negotiated pension scheme;
• refund of crèche fees paid per calendar year up to a maximum of €1,000 and nurs-

ery school fees up to €400;
• promotion of initiatives for children of CMB workers (e.g., internships, work expe-

rience programmes, etc.);
• health insurance.

CMB has defined company policies for non-discriminatory recruitment, with the 
highest possible objectivity of the elements on which selection is based. In order to 
guarantee the fair management of human resources in all phases of the employment 
relationship, the Human resources department has various procedures in place used 
as a reference for recruitment, both during the training needs assessment phase and 
when assigning staff to roles. 

In 2021 no reports (*) were received from workers in relation to potential discriminato-
ry behaviour by the company/in the work place. 

Here and in the next page data is given relating to the composition of the govern-
ance bodies and employees of CMB by gender and age.

(*)
Data obtained by direct measuring from the communication channels established by CMB: no re-
ports, even anonymous, were received via the CMB portal, website, post boxes at the production 
units.

DIVERSITY IN THE GOVERNANCE BODIES – Board of Directors by gender and age

DIVERSITY AMONG EMPLOYEES – Employees by category, gender and age

2021-29 (5%)

2021-64 (11%)

2021-64

2021-195 (33%)

2021-195

2021-64

2021-29

2020-26 (5%)

2020-59 (10%)

2020-291 (52%)

2020-291

2020-189 (33%)

2020-189

2020-59

2020-26

GENDER ROLEAGE

MEN
WOMEN

Executives
≥ 30 and ≤ 50 years Non executives
> 50 years Freelance workers

< 30 years

11 48

1174

Direct measuring: 
CMN employee database28

56

216

192

24

52

214

189

7

22

22

13

18

7

21

19

1

8

83

3

2

7

77

22

42

156

61

61

121

115

116

19

38

164 108

MIDDLE MANAGERS

EXECUTIVES

WHITE COLLAR

BLUE COLLAR

2021-299 (51%)

2021-299

Between brackets: Percentage of total employees

Men Women

< 30 years ≥ 30 and ≤ 50 years > 50 years
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In the construction sites set up on behalf of a Client 
in Milan, CMB was involved by the client in the “Pro-
gramme 2121”: always attentive to the needs of so-
ciety, this is an innovative path for CMB and for the 
construction sector, which produces a considerable 
social impact on the territory and the local commu-
nity. Part of Programme 2121 since 2019, CMB took 
part in the initiative to recruit prisoners pursuant to 
art. 21 of Italian law 354/75 directly in its contract 
team and in turn promoting the initiative among its 
subcontractors. Recruitment aims for the social in-
clusion of prisoners and is based on a range of in-
ternships, blending training and work experience 
with a view to the effective and sustainable return to 
the world of work.

Through the cooperation with the CMB purchasing 
department, suppliers were selected to become 
involved in the programme for their ability to acti-
vate professional internships, aiming to take on new 
figures to be trained, as well as companies which, 
due to the type of activity, use a large number of 
non-specialised labour. With significant monitoring 
by the Client and the skills of other players in the 
Programme 2121, it was possible to organise informa-
tion meetings with a number of selected and trusted 
companies in the CMB supplier register, who accept-
ed the invitation understanding its social value.

Based on the experience of the Client, CMB liaised 
with the subcontractors to provide the bodies with a 
broad request, consisting of a mix of roles: from en-
gineers to specialised workers to simple labourers. 
This led to positive feedback with a range of avail-

able job positions, and following the assessment of 
the Curriculum Vitae, individual interviews were held 
and the personnel selected.

Although with the difficulties linked to the pandem-
ic, thanks to the willingness and commitment of all 
the organisations and companies involved, it was 
possible to proceed with recruitment in full compli-
ance with the health directives relating to prisons 
and the work place. Eight workers were hired on two 
construction sites in Milan. Today the programme 
continues with a new site, which is being set up. 

Following this positive experience, CMB renewed the 
internship and two new staff were hired, one working 
as technical assistant to the HSE Manager and one 
as Site Assistant. The internships were activated by 
CMB’s subcontractors, who hired labour to support 
site logistics, one machine operator for excavations, 
gardeners for external gardening works, one electri-
cal installer and a welder for mechanical systems.

This first experience showed how, although the con-
struction sector offers a range of opportunities for 
prisoner employment, both in numerical terms and 
for the characteristics of the required positions, the 
timing and location of individual construction sites 
are not always compatible for guaranteeing long-
terms employment. However, CMB can offer a real 
contribution to the growth and dissemination of the 
Programme 2121 and its values, thanks to a signif-
icant presence in the Milan territory and through 
consolidated relations with major companies in the 
sector.

Programme 2121

Workers in one of 
the sites in which 
the “Programme 
2121” was applied
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Training in CMBTraining
CMB is attentive to the well-being and professional development of its employees 
and collaborators, offering professional training paths, activating company welfare 
initiatives, talent scouting, planning training programmes aiming to enhance and de-
velop professional skills.

CMB runs projects for its employees for the development of soft skills, involving var-
ious company figures with a range of roles, ages and skills. The aim is to acquire and 
develop skills, but also offer an opportunity for exchange between generations, a kind 
of time and space beyond the urgent matters of daily working life, to be able to talk 
about experiences and outline a possible vision of a CMB of the future through con-
versation, paying attention to the challenges to be faced as well as the features that 
have helped the company overcome extremely tough periods in the past and present.
 
In recent years training at CMB has been driven by the following focuses:

• practically implementing the lines of action defined in the Industrial Plans for de-
veloping human resources that are functional to the construction of the cultural 
change required to respond to today’s complexity and which is indispensable for 
the development of CMB;

• tackling a highly dynamic job market;
• improving the company’s competitiveness and continuing to recruit younger re-

sources;
• managing potential intergenerational conflicts, developing and recognising skills 

and responsibilities, enhancing merit and planning careers;
• maintaining selection criteria and precisely focusing on personal development 

objectives;
• paying particular attention to managerial training for top resources;
• continuing to strengthen the process of transmission of the cooperative identity 

and the company values to the new generations;
• consolidating the internationalisation process;
• finally, continuing with the partnerships with universities and consulting firms in 

relation to the experimentation of innovative solutions and the construction of in-
dividual higher education paths.

Although partially conditioned by the actions to fight the pandemic (limited movement 
within the territory, uncertainty of rules), the Training Plan 2021 was implemented 
by blended learning methods, both on site and online. The new method of designing 
online learning paths helped to develop actions of interest to the company through 
shorter meetings with better targeted contents, which, with no travel costs, reduce 
the impact on the tasks performed on a daily basis. This method therefore led to the 
development of “ZOOM” courses, now in their second edition, and the new “PIXEL” 
programme, targeting a heterogeneous population (offices, construction sites, main-
tenance management).

Hours of training by gender and position

2021-9,593
(16)

2021-9,593
(16)

2020-5,583
(10)

2020-5,583
(10)

GENDER – Total hours of training (average by employee)

HOURS OF TRAINING

PARTICIPANTS

POSITION – Total hours of training (average by employee)

PLANNED TRAINING INTERVENTIONS

ATTENDEES

9,593

565

51

1,553

7,746
(16)

513
(18)

1,499
(23)

5,255
(18)

2,326
(12)

4,243
(9)

3,618
(12)

394
(7)

171
(7)

1,340 
(16)

1,401 
(7)

1,847 
(19) 6

Men Women Executives Middle managers White collar Blue collar
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As in previous years, the policy of welcoming students and fresh graduates continues. 
In 2021, 14 internships (both curricular and non-curricular) were run, with the usual 
attention to selective opportunities, involving training institutions from the province 
of Milan, the Building School in Bologna and Milan Polytechnic. The above-described 
internships include two projects promoting the entry to the job market for persons 
with restricted personal freedoms, which began in 2020 based on an agreement with 
the Municipality of Milan and which were extended in 2021, ending with the hiring of 
the persons involved. In 2021, the continuing pandemic did not allow CMB to welcome 
high school students on work experience programmes: these activities were in any 
case resumed this year. 

A key focus was given to the progressive knowledge and dissemination of BIM 
through targeted programmes for construction sites and offices. The second edition 
of the “Zoom: focusing on the challenges of the future” programme continued, ori-
ented to strengthening managerial skills, contextualised to the CMB reality, for 20 
young people with growth potential. Similarly, the Pixel programme was run for CMB 
professionals, aiming to develop soft skills and generating common behaviour and 
languages used by different professional figures. Both will end in 2022. 

Finally, the company ran the first edition of a programme devoted to some administra-
tive staff and site technicians, offering a better understanding of their mutual needs 
as well as the specific features of the construction site.

In 2021, 35 of the 51 planned training interventions were delivered. Furthermore, a 
further 16 refresher courses were delivered, with the individual participation in cours-
es delivered by specialist companies and through partnerships with product suppli-
ers/service providers.

 Environment

Administration and Finance

Sales

Contracts-Regulations-Legal

IT

Internationalisation

Managerial

Privacy

Quality

Human Resources

Organisation

Soft skills 

SA8000

Occupational health and safety

Technical Training

Sicuri per mestiere 

Pixel soft skills training course 

Zoom focusing on the challenges of the future 

Privacy and IT security 

Environmental sustainability courses 

BIM training 

Strengthening of administration/production relations 

Project management training

11%

1%

6%

6%

3%

2%

1%

1%

Main thematic areas of the training courses 

Hours of course out of the total hours of training

Aside from the many health and safety activities undertaken by CMB, the following 
training courses were delivered:
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Occupational health and safety
The company has been working for years to guarantee the correct management of 
occupational health and safety, in full compliance with the law, and undertakes to 
reduce accidents and improve personal health, promoting virtuous behaviour and in-
volving every worker in the production chain. Since 2009, CMB has been working to a 
certified occupational health and safety management system, defining the methods 
of performing the main processes, as well as the specific roles and responsibilities 
for achieving the defined objectives and implementing the company’s Health and 
safety policy. 

All CMB processes are managed in compliance with Legislative Decree (D.lgs.) No 81 
of 9 April 2008. CMB’s activities are governed by company procedures, which also 
include basic documentation that must be adopted by every operational unit. Spe-
cific teams, trained by specialist staff, ensure the management of activities in each 
operational unit. The principle of risk assessment is consistent with the company Risk 
Management methodology. Within the scope of the company’s social responsibility 
programme, a Health and Safety Committee (HSC) has been established to monitor 
the health and safety risk assessment process, complying with the positions assigned 
by the law in force and as described in the company’s IMS. This activity also relates 
to the management and investigation of incidents and accidents; other elements are 
also considered, including the results of monitoring activities and the minutes of the 
periodic meeting required by art. 35 of D.Lgs. 81/2008. In relation to the planning and 
implementation of improvement measures, the Integrated Management System (IMS) 
includes tools for pursuing improvement of safety levels, both within the production 
processes and during the Management Review. The company’s general improvement 
objectives are identified in the “Objectives Plan”. At CMB, all employees are covered 
by the company occupational health and safety management system. 

In 2021 there were 11 injuries, an increase in the number compared to the previous 
year. As is known, 2020 was the year most affected by Covid-19 and therefore many 
activities were suspended. The pandemic affected the data on hours worked, obvious-
ly less than that for 2021, which saw a return to business activities.

(*)
The data are obtained by direct measuring. The injuries are recorded on the company web portal and 
managed in the internal monitoring processes. CMB updates its injury database annually, using the data 
on the portal relating to the specific sub-process. The general database manages various outputs for 
specific analyses (e.g., number, duration, type of injury; frequency and severity index; work-related inju-
ry insurance claims; temporary worker injuries, etc.). In the same way, the hours worked are monitored 
using direct outputs from the salary application (staff management software) on an annual basis. The 
indices are calculated consistently with UNI 7249 “Accidents at work statistics”.

2020Employee injuries (*) 2021

No.

21

0

2

Indexes

19.89

0.00

1.89

No.

10

0

2

Indexes

12.77

0.00

2.55

Injuries recorded at 31.12

of which deaths 

of which serious injuries
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HEALTH AND SAFETY TRAINING
In the field of health and safety, CMB promotes practical and theoretical training and 
instruction activities for its human resources, aiming to: 

• achieve the skills level required by the position held in the organisation;
• update and develop personal skills
• ensure the awareness and common understanding of the relevance given to activ-

ities aiming to achieve safety objectives. 

The IMS describes the activities implemented by the company to identify training 
needs, plan, design and implement professional training programmes for its human 
resources, check the effectiveness of the training delivered, in compliance with the 
company objectives, laws in force (D.Lgs. 81/2008) and any voluntary measures. 
The training activities are promoted by the Group Management in relation to the train-
ing needs identified by the Health and safety office, with particular reference to criti-
cal company processes and the main related objectives, and are planned on an annual 
basis. 

The training process aims to guarantee the strengthening and enhancement of work-
ers’ skills through continuous and specific training, deemed to be a concurrent and 
decisive factor for improving the company’s organisation and the results of its pro-
cesses. In this field, training is planned by identifying the specific training needs 
to ensure the appropriate management of the identified role. The human resources 
assigned to perform special processes are suitable trained with specific “Training 
Programmes for special activities”, during which the learning of the procedures and 
instructions of the Integrated Management System, therefore including the rules and 
procedures applicable to occupational health and safety. 

In this field, in 2021, 4,812 hours of training were delivered, representing 50% of total 
training, while in 2020 3,276 hours were delivered, representing 59% of the total.

2020 2020Health and safety training

TRAINING ACTIVITY DESCRIPTION NUMBER OF 
PARTICIPANTS

HOURS OF 
TRAINING

2021 2021

107 

57 

136 

110

12

149  

63

27  

12

1216 

412 

991 

696

164

1227  

142

111  

116

284 

128 

35 

32

29

146  

46

14  

7

789 

611 

259 

241

204

989  

147

83  

34

BASIC HEALTH AND SAFETY    
ART. 37 of D.Lgs. 81/2008

MANAGERS AND SUPERVISORS:  
RESPONSIBILITIES, POWERS AND   
SUPERVISION PURSUANT TOD.Lgs. 81/2008

FIRST AID OFFICERS   
  

FIRE FIGHTING OFFICERS

SCAFFOLDERS

HEALTH AND SAFETY FOR SPECIFIC RISKS  
      
  

PREVENTION AND PROTECTION SERVICE

PROFESSIONAL TRAINING COURSES   
      
 

WORKERS’ SAFETY REPRESENTATIVES

Low risk, high risk 

     
Course for managers and supervisors  
      
 

First aid, defibrillators    
and refresher courses

Fire-fighting course 

Course for scaffolders 

Mobile work platforms, Cranes, Fork-lift 
trucks, Telescopic lifters, Signage, Confined 
spaces, maintenance workers, etc.

RSPP module B-SP2 (construction) 

Safety and Environment trainers course, 
Qualification and professional refresher 
courses

RLS and refresher courses
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4,812
50%

Hours of health and safety training

out of the total training hours

#keydata /training
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CMB's social commitment
CMB promotes cultural, sporting and solidarity initiatives within civil society, mainly sup-
porting the weaker segments in the territories where it has its historical roots. 
In 2021, CMB was one of the main sponsors of the film made in the Carpi area, “Bocche 
inutili” produced by Lucere Film and directed by Claudio Uberti. The film dealt with the 
issue of the role of women, femininity and sisterhood linking the prisoners deported dur-
ing the Second World War and was shot in the province of Modena. CMB supported the 
project, as it is sensitive to these issues, as well as to the history of the territory it was 
born in and has always been part of. 
Among the initiatives promoted in 2021, worthy of mention is the support to the Openair 
Theatre Festival “Concentrico”, held in July in Carpi (MO), which won the “Scena Unita 
Teatro per Ragazzi 2021” competition, and the contribution to the organisation of summer 
camps for children promoted by “Champions Camp”. The latter offers sports, develop-
ment, education and integration among minors: the amount paid offers access at reduced 
fees for children from families in economic difficulties. 
Finally, through the association Africa Libera, a two-year project was launched to build 
a multi-purpose centre with a school, clinics and facilities in Cote D’Ivoire, which will be 
completed in late 2022. 
The total amount donated for these and other minor inclusion and social solidarity ini-
tiatives in financial year 2021 was approximately EUR 57,000, while in 2020 it was EUR 
153,000: both amounts were affected by the slowdown of collective activities due to the 
social distancing imposed by the Covid-19 pandemic.

Health support initiatives

Associations

In 2020 and 2021, the two years marked by the Cov-
id-19 health emergency, wishing to support the ef-
forts made by the Italian health system, CMB, also 
through its companies working in the hospital sector, 
made significant donations to some hospitals in Lom-
bardy, Emilia-Romagna, Veneto and Lazio. An amount 
of EUR 350,000 was made available by the company, 
raised to EUR 400,000 with additional amounts paid 
by members and employees through pay packet de-
ductions or converted holiday pay. In this way, new 
physiological parameter monitoring systems were 

made available to the Emergency Medicine wards at 
Ramazzini Hospital in Carpi (MO) and two electrical 
beds for intensive care at the Covid-19 hub, next to 
the A&E department of Baggiovara Hospital in Mode-
na. Refrigerators for drugs, monitors for vital param-
eter monitoring, scan machines, ECG machines and 
other instrumentation were donated, according to the 
needs expressed by the health boards, to the hospital 
Niguarda in Milan, Borgo Roma and Borgo Trento in 
Verona, Sant’Anna in Ferrara, Alto Vicentino in San-
torso and Bambin Gesù in Rome.

IMPRONTA ETICA
CMB has been a member of Impronta Etica for over 
15 years: the association, with headquarters in Bo-
logna, groups together around thirty Italian com-
panies, aiming to create a network for the study, 
practice and dissemination of good sustainability 
practices. In 2021, CMB, with the other member com-
panies, took part in the celebration of the twentieth 
anniversary of Impronta Etica, helping to draft the 
new Manifesto of the association and the Podcast 
#Sfide published on Spotify consisting of 10 chal-
lenges for the future and 31 solutions adopted and 
narrated by the member companies. CMB shared its 
construction digitalisation experience and the link 
between innovation and sustainability.

COOPERATION
CMB is a member of Legacoop, an association of 
Italian cooperatives which plays a supervisory and 
auditing function, as well as offering a range of ser-
vices for business management and development. 
It represents the demands of the cooperation world 
before the institutions. Legacoop is organised in two 
directions: by sector, with the associations, and on a 
territorial basis, with regional and provincial offic-
es, and its management bodies include representa-
tives of the member cooperatives. In 2011, along with 
Confcooperative and AGCI, Legacoop launched the 
Alliance of Italian Cooperatives (ACI), a stable coor-
dinating body aiming to establish a single, unified 
association for the Italian cooperative movement.
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Respect for the environment and the 
correct use of resources to safeguard 
the territory

With the 
environment 
in mind
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CMB promotes the respect for the environment throughout its value chain and is com-
mitted to adopting an approach based on the correct use of natural resources and the 
safeguard of the territory.

Environmental management system 
In order to guarantee the correct and transparent management of environmental as-
pects, all activities in CMB are governed by the ISO 14001 certified Integrated Man-
agement System. This system is implemented in all contracts, aiming to guarantee 
the correct assessment of the most significant environmental aspects, in order to 
prevent potential direct and indirect impacts which could be caused in the local ter-
ritory. 

The management and monitoring approach towards environmental aspects consid-
ered significant for Contracts are then defined in an Environmental Management 
Plan, in order to prevent or mitigate the related impacts. Environmental requirements 
are managed in contracts by considering as a minimum the requirements of local 
laws, contractual requirements, objectives established and targets of each contract 
set by the client.

When constructing works, all this translates into operational controls and continuous 
monitoring of significant environmental aspects by the CMB teams for environmental 
control and management. This is accompanied by specific training of personnel, the 
performance of periodic inspections and audits, the analysis and resolution of any 
environmental non-conformities.

Environmental data, information and performances for 2021 are described in the fol-
lowing paragraphs.

Mountain pass variant, Bolognese Apennines
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Energy consumption 
CMB is committed to carefully using energy resources in its activities and adopting 
behaviour and technologies ensuring the monitoring and reduction of energy con-
sumptions. 

Given the complexity of the scope of energy and emissions issues, CMB has decided 
to identify an Energy Manager, responsible for managing energy consumption and 
emissions. Taking on this new figure in the company has not only led to the defini-
tion of CMB’s overall energy and emissions status but also the implementation of an 
energy accounting system which, in both procedural and operational terms, has led 
to the first report and verification of consumptions and emissions for the two-year 
period 2020-2021. This has led to a better understanding of the “uses and consump-
tions” and where/how these occur in the various uses (Offices, Service Centre, Sites). 
These activities are a preliminary stop for identifying interventions focusing on ener-
gy efficiency and the use of renewable energy sources, and at the same time help to 
identify any critical energy/emissions situations and define the KPI for performance 
monitoring. 

The activities undertaken have led to the launch of an assessment process relating to:
• more aware purchases for all energy carriers;
• green procurement procedures;
• remote energy consumption management/control systems.

In 2021, CMB’s total energy consumptions were 51,616 GJ, a 45% increase on the pre-
vious year. With reference to 2020, the variations on 2021 were essentially attribut-
able to the pandemic period, particularly in the first half of the year as CMB’s opera-
tions were significantly affected.

Energy intensity is a parameter describing energy consumption compared to a spe-
cific identification parameter of the organisation. CMB decided to report its energy 
intensity in terms of hours worked, specifically the total energy consumed internally 
out of hours worked, measured in GJ/h. Compared to 2020, CMB’s energy intensity 
increased by 8%. 

(*)
Consumption of “car fleet and other vehicles” was measured using the remote management system of fuel cards linked to each vehicle. 
Consumption for “heating and hot water” was measured at the specific volumetric meters installed in each site. Consumption for “electric-
ity” was measured at the specific meters installed in each site.

Petrol consumption for car fleet and other vehicles (e.g. cranes)

Diesel consumption for car fleet and other vehicles (e.g. cranes)

Methane consumption for car fleet and other vehicles (e.g. cranes)

TOTAL CONSUMPTION FOR CAR FLEET AND OTHER VEHICLES

Consumption of natural gas for heating and hot water

TOTAL CONSUMPTION FOR HEATING AND HOT WATER

Consumption of electricity purchased from NON renewable sources

Electricity produced by photovoltaic plant

Electricity from the photovoltaic plant placed in the mains network

Self-consumed electricity produced by photovoltaic plant

TOTAL ELECTRICITY CONSUMPTION

TOTAL ENERGY CONSUMED

Litres

Litres

kg

m³

kWh

kWh

kWh

kWh

kWh

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

GJ

89,817

686,648

16,675

59,181

5,811,745

23,176

13,093

10,083

5,811,755

37,170

438,584

7,567

45,691

4,589,331

20,614

10,526

10,088

4,599,419

2,974.97

24,811.39

750.80

28,537.16

2,121.04

2,121.04

20,922.28

83.43

47.13

36.30

20,958.58

51,616.78

1,219.90

15,781.67

338.68

17,340.25

1,567.18

1,567.18

16,521.59

74.21

37.89

36.32

16,557.91

35,465.34

2020 2020Detail of CMB’s energy consumption (*)

Energy intensity

2021 2021

48.88
GJ/h

45.29
GJ/h

Main initiatives implemented during the reporting period

Planning of a systematic approach 
to continuous energy improvement

Creation of a database for 
reporting and checking 

energy consumption

Feasibility study for the 
implementation of a photovoltaic 
plant at the headquarters in Carpi

Promotion of aware energy 
behaviour among 

employees at company sites

Definition of energy accounting to 
improve knowledge of the company’s 

energy profile

Activation of managerial/behavioural 
interventions concerning 

the methods of use of existing 
equipment through constant 

awareness raising among users

20202021
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Emissions
Fossil fuels are the main cause of climate change, and reducing their use is therefore 
indispensable for limiting the increase of the main and most common gas responsible 
for the greenhouse effect: carbon dioxide. 

The company’s commitment begins precisely from transparently reporting its own 
impacts on the climate, then setting objectives linked to their mitigation, including: 
the reduction of energy consumption, purchasing energy from renewable sources, 
raising awareness among employees and renewing the company car fleet. CMB mon-
itors direct greenhouse gas emissions (Scope 1), generated by the production activi-
ties of the company linked to the consumption of diesel, petrol and methane gas, and 
indirect emissions (Scope 2), due to the purchase of energy.

Scope 2 emissions were calculated using both available methodologies: Loca-
tion-based and Market-based. The Market-based methodology considers the emis-
sions from electricity that an organisation has intentionally chosen as a contractu-
al form. The Location-based methodology considers the average intensity of GHG 
emissions from the networks on which the energy consumption occurs, using main-
ly data relating to the average emission factor for the network. Specifically, for the 
Market-based methodology, the Residual Mix Italy was used as the emission factor, 
contained in the document Residual Mix Results, Association of issuing bodies (AIB) 
2019. For the Location-based methodology, the emission factor used was that for the 
electricity production and electrical consumption in Italy given in the document “At-
mospheric emission factors of greenhouse gases from power sector in Italy and in the 
main European countries”, ISPRA 2020.

For 2021, the total direct emissions of CO2 amount to 43,626 tonnes, up 54-2% on the 
previous year. CMB sets the objective of reducing its emissions in future years with 
the support of a database used to report on and monitor emissions. 

Scope 1 emissions intensity

Scope 2 Market-based emissions intensity

Scope 1 + Scope 2 Market-based emissions intensity

tCO2eq/h

tCO2eq/h

tCO2eq/h

41.31

2.56

43.87

25.48

2.73

28.21

2020Scope 1 and Scope 2 emissions intensity 2021

Total Scope 2 Location-based and Market-based indirect emissions are respectively 
1,970 tCO2eq and 2,707 tCO2eq, up 26% on 2020. CMB calculates the intensity of its 
emissions for Scope 1 and Scope 2 (Market-based) using the specific hours worked 
parameter. Emissions intensity for Scope 1 increased on 2020, by 62%, while Scope 
2 Market-Based emissions intensity fell by 6%. Overall, the emissions intensity in-
creased by 56%. A detailed report of emissions intensity is given below.

(*)
Direct CO2 emissions associated to greenhouse gas emissions due to direct fuel consumption by CMB 
were determined starting from the effective fuel consumption and therefore measured by applying an 
emissions factor calculated according to DEFRA.

Total Scope 2 Location-based emissions

Total Scope 2 Market-based emissions

tCO2eq

tCO2eq

1,970.92

2,707.63

1,557.09

2,138.12

2020Total Scope 2 indirect emissions 2021

Emissions linked to petrol consumption

Emissions linked to diesel consumption

Emissions linked to methane gas consumption

Emissions linked to the consumption of natural gas for heating and hot water

TOTAL SCOPE 1 EMISSIONS

tCO2eq

tCO2eq

tCO2eq

tCO2eq

tCO2eq

210

687

42,610

120

43,626

86

439

19,336

93

19,954

2020Total Scope 1 direct emissions (*) 2021
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Waste management
For the purpose of CMB's activities, waste management is a significant factor as it 
is fundamental to guarantee correct recycling and disposal of the various types of 
waste and manage all the risks associated to this issue. Over the years, according to 
the updated environmental laws and the needs of the production process, CMB has 
issued and revised several procedures concerning waste.

The waste produced by CMB relates mainly to the construction site activities. The 
issues were also developed consistently with progressive needs, expectations and 
performances required externally to CMB:

• management of concrete residues; 
• management of batteries with acids;
• management of substances and preparations;
• management of excavation materials;
• management of special waste;
• recovery of construction and demolition waste;
• management of maintenance waste.

To mange special waste, CMB assures operational supervision at the production units 
as well as audits implemented by the Central Management.

To implement an efficient recovery strategy, it is important to assures correct waste 
management during processing. For this reason, in every production unit, CMB incen-
tivises effective waste separation. In specific cases, recourse is made to mobile col-
lection systems on site for the types of waste deriving from the works performed. The 
waste produced, in the local units throughout the national territory, are tracked using 
company web applications to ensure the effective reporting and implementation of 
any improvement actions required for management and disposal. 

In 2021, CMB produced 27,389 tonnes of waste, down on the previous year (29,840 
ton). Almost all the waste produced is non-hazardous: in 2021 only 44 tonnes of waste 
were classified as hazardous, slightly up on 2020. Although 2020 was a year marked 
by Covid-19, which consequently led to a significant suspension of company activities, 
it is important to note that waste production was in any case higher than 2021.

Activities and initiatives implemented in relation to waste management

Redesign of suitable areas for positioning 
containers at the various types of production 
units in order to make them easily accessible 
to all while complying with the Emergency 
Plans.

Adaptation of collection methods according to 
local laws.

Installation of used battery containers in all 
CMB units, ensuring their correct disposal.

Raising awareness among suppliers and third 
parties generally who come into contact with 
CMB’s units as well as employees on the issue 
of separated waste collection.

CMB intends to reduce the use of plastic by 
eliminating cups at the water dispensers in 
all its production units. To do so, an in-house 
awareness campaign will be run, providing 
all employees with water bottles made of 
recyclable material bearing the company logo. 

SEPARATED WASTE COLLECTION
Integrating and improving the criteria adopted 
for separated waste collection at all sites, 
service centres and production units

“CMB WATER BOTTLE” PROJECT 
Reduction of the use of plastics 
and similar materials.

(*)
Data from the company portal to the process: 9.1_H Waste Management - Soil and Rocks. This portal is 
used to record all information contained in the product sheets, along with a pdf scan, archived by con-
tract code_year.month. Therefore the total quantity of hazardous and non-hazardous waste produced 
by CMB is extracted in Excel form directly from the portal.

Total NON HAZARDOUS waste

Total HAZARDOUS waste

Total waste PRODUCED

ton

ton

ton

27,346 

44 

27,389

29,812 

28 

29,840

2020Waste produced by type (*) 2021
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99%

Percentage of waste produced by CMB  
and delivered for recycling

#keydata /waste
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Sustainability experiences - 1
LEED CERTIFICATION

Energy efficiency and the ecological footprint of buildings is certified by LEED (The 
Leadership in Energy and Environmental Design). CMB is able to perform the exec-
utive design of buildings and manage construction sites in full compliance with the 
parameters established for the certification to be obtained. The standard, developed 
by the U.S. Green Building Council (USGBC), assigns credits to each work on the basis 
of a series of set requirements: design and location, energy and water savings,CO2 
emissions, materials and resources used, ecological quality of the interiors. The sum 
of LEED credits obtained constitutes the level of certification, from “Basic” to “Plati-
num”.

Human well-being and environmental issues are an increasingly important issue for 
building the future. This also goes for the design and restructuring of a building. This 
is why the LEED system assesses the environmental, economic, social and health im-
pacts of each building or infrastructure. This common model, recognised internation-
ally, describes the quality of the work and represents a significant added value for 
CMB, which has already worked on major projects for reducing environmental pollu-
tion, including SUCCESS.

The Unipol Tower in Bologna was the first LEED certified building constructed by 
CMB between 2008 and 2013. Design, construction site, works and subsequent struc-
ture management were set within a system based on the principle of sustainability. 
Thereafter, CMB implemented many other projects with LEED certification.

Certification levels TORRE UNIFIMM
Bologna

CAP HOLDING HEADQUARTER
Milan

UNIPOL MANAGEMENT CENTRE
Milan

SYMBIOSIS – BUILDING D
Milan

SPARK ONE and SPARK TWO
Milan

LEED

Certification
LEED GOLD

Certification
LEED GOLD

Certification
LEED GOLD

Registered
LEED PLATINUM

Registered
LEED PLATINUM

Implementation period
2008 – 2013

Role of CMB
Technical management and execution 
of building and infrastructure works

Implementation period
2018 – 2021

Role of CMB
Contractor
Total execution of works

Implementation period
2019 – In progress

Role of CMB
Contractor
Total execution of works

Certificate
Assessment: 40-49 points

Silver
Assessment: 50-59 points

Gold
Assessment: 60-79 points

Platinum
Assessment: 80+ points

Implementation period
2020 – 2022

Role of CMB
Contractor
Total execution of works

Implementation period
2019 – 2022

Role of CMB
Contractor
Total execution of works
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Sustainability experiences - 2
BREEAM ASSESSMENT

BREEAM is an environmental sustainability assessment method developed by the 
Building Research Establishment (BRE). BREEAM was designed to assess many as-
pects of a building project, starting from the initial decisions of the Client up to the 
design choices for systems and the identification of policies and contractual agree-
ments. The name is an acronym of BRE (Building Research Establishment) and EAM 
(Environmental Assessment Method). In other words, BREEAM is one of the world’s 
most common building design standards for assessing the environmental impacts of 
buildings.

Specifically, a building that has obtained BREEAM certification ensures:
• The guarantee of low environmental impact;
• The use of the best practices and the best green building products;
• The use of innovative solutions for green building;
• Construction higher than legally set standards;
• Solutions suited to reducing building maintenance/management costs and inter-

ventions;
• Solutions obtaining the best indoor environmental conditions.

CMB is working on the Shopville GranReno shopping centre in Casalecchio di Reno 
(BO), a major redevelopment project for the existing structure with both internal and 
external works, aiming to achieve the “Excellent” level of BREEAM IRFO 2015 certifi-
cation for the existing portion and BREEAM New Construction 2016 for the extension.

Shopville Granreno, Casalecchio di Reno (Bologna)
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GRI 
content index



— P.97— P.96 Sustainability Report – 2021 GRI content index

GRI 103 – Management approach 2016

Energy consumption and emissions

Other indicators

GRI 103 – Management approach 2016

Innovation

Anti-corruption

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3  Evaluation of the management approach

307-1 Non-compliance with environmental laws and regulations

419-1 Non-compliance with laws and regulations in the social and economic areas

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3  Evaluation of the management approach

205-2  Communication and training about anti-corruption polices and procedures

205-3  Confirmed incidents of corruption and actions taken

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3  Evaluation of the management approach

 Investments in research and development

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3  Evaluation of the management approach

302-1  Energy consumption within the organisation        

302-3 Energy intensity    

102-1 Name of the organisation

102-2 Activities, brands, products and services

102-3 Location of headquarters

102-4 Location of operations

102-5 Ownership and legal form

102-6 Markets served

102-7 Scale of the organisation

102-8 Information on employees and other workers

102-9 Supply chain

102-12 External initiatives

102-13 Membership of associations

102-14 Statement from a senior decision-maker  

102-16 Values, principles, standards and norms of behaviour

102-18 Governance structure

102-40 List of stakeholder groups    

102-41 Collective bargaining agreements    

102-42 Identifying and selecting stakeholders    

102-43 Approach to stakeholder engagement    

102-44 Key topics and concerns raised     

102-45 Entities includes in the consolidated financial statements

102-46 Defining report content and topic boundaries

102-47 List of material topics    

102-50 Reporting period    

102-51 Date of most recent report    

102-52 Reporting cycle    

102-53 Contact point for questions regarding the report

102-55 GRI content index

201-1 Direct economic value generated and distributed

9

26-27

26

27

26

26-27

27

61

52-57

64; 77

77

6

25; 36-37; 40-41

30-31

12

60; 62

12-13

13

14-15

9

9

16-17

9

6

9

9

96-99

32

9; 14-15; 36

36

36

41

41

9; 14-15; 40

40

40

39-40

40

9; 14-15; 44

44

44

44-49

9; 14-15; 80; 82; 84

80; 82; 84

80; 82; 84

82-83

82-83

82

Profile 
of the organisation

Strategy

Ethics and Integrity

Governance 

Stakeholder 
engagement

Reporting 
practices

Page PageGRI Standard – GRI description GRI Standard – GRI descriptionGRI StandardGRI Standard

GRI 102 – General Disclosures 2016

GRI 201 – Economic performance 2016

Economic and financial sustainability

GRI 302 – Energy 2016

GRI 307 – Environmental Compliance 2016

GRI 419 – Socioeconomic Compliance 2016

GRI 103 – Management approach 2016

GRI 103 – Management approach 2016

GRI 205 – Anti-corruption 2016

Ethics, Integrity and Compliance
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GRI 308 – Supplier environmental assessment 2016

GRI 414 – Supplier social assessment 2016

Sustainable supply chain management

GRI 103 – Management approach 2016

Diversity, equal opportunities, inclusion and non-discrimination

GRI 103 – Management approach 2016

PageGRI Standard – GRI descriptionGRI Standard

Human capital management

GRI 401 – Employment 2016

GRI 404 – Training and education 2016

GRI 405 – Diversity and equal opportunities

GRI 406 – Non-discrimination

305-1 Direct (Scope 1) GHG emissions    

305-2 Energy indirect (Scope 2) GHG emissions    

305-4 GHG emissions intensity

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

   

306-1 Waste generation and significant waste-related impacts    

306-2 Management of significant waste-related impacts    

306-3 Waste generated

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

401-1 New employee hires and employee turnover    

   

404-1 Average hours of training per year per employee

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

405-1 Diversity of governance bodies and employees    

   

406-1 Incidents of discrimination and corrective actions taken

Waste management

GRI 305 – Emissions

GRI 306 – Waste

GRI 103 – Management approach 2016

84

85

85

9; 14-15; 80

80; 86

80; 86

86

86

87; 89

9; 14-15; 60

60

60

61

66-68

9; 14-15; 62

62

62

62-63

62

GRI 103 – Management approach 2016

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

403-1 Occupational health and safety management system

403-2  Hazard identification, risk assessment and incident investigation

403-5 Worker training on occupational health and safety

403-8 Workers covered by an occupational health and safety management system

403-9 Work-related injuries

103-1 Explanation of the material topic and its boundary

103-2 The management approach and its components

103-3 Evaluation of the management approach

308-1  New suppliers that were screened using environmental criteria

414-1  New suppliers that were screened using social criteria

9; 14-15; 70

70

70

33; 45; 70

41; 70

72-75

70

70

9; 14-15; 52

52

52

54; 57

55

PageGRI Standard – GRI descriptionGRI Standard

GRI 103 – Management approach 2016

GRI 403 – Occupational health and safety 2018
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PREMISES

Via Carlo Marx 101 - 41012 Carpi (MO)  
Tel. +39.059.6322111

Via A. Cechov 50 - 20151 Milan  
Tel. +39.02.3347941

Viale F. Angeli 5 (angolo viale P. Togliatti) - 00155 Rome  
Tel. +39.06.2521291 

CERTIFICATIONS

ISO 9001:2015 
Quality Management System certification

ISO 45001:2018 
Occupational health and safety management system certification

ISO 14001:2015 
Environmental Management System certification

UNI/PDR 74:2019
BIM Management System certification

SA 8000
Social Responsibility Management System certification

SOA Execution of public works
Qualification certificate

General Contractor Class II
Qualification certificate

Cooperativa Muratori 
e Braccianti di Carpi

www.cmbcarpi.com
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